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* We represent all vardians of our children.

®* We are all also — membr }'r;d’rer Berlin Community.
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/ Neighbors. Friends. Tax payers. Voters.
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® Road mainten —
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* Town Recreation services (sports programs, holiday celebrations, etc.)
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To - the schools.

* Reflecting 1 | s the district’s efforts to keep

the budget increase to a minimum — only 5% over last year. T

(f ® The real number also reflects the Actual Operating Budget.
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® Benefits & Services: +10.8%
/ ® Inter-government (includes school budgets): -4.0%
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% raise for

e 1 to “a forecasted

$400/run.

* While there is a DECREASE in needed Special Education Tuition — the FY 24 budget was
used to create in-house capability.
® Many of those gains will not be funded if the FY25 budget isn’t approved, therefore raising the total

needed Special Education costs again. Most savings will be lost. W
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\\; SCHOOL COMMITTEE BUDGET, 2024-25

O Berlin Assessment Comparison
Berlin Operating FY24 Assessment FY25 Assessment $ +/-
Berlin Memorial School: $4,307,149 $4,508,106 $200,957

Berlin Tahanto MS/HS: $3,206,381 $3,542,292 $335,911

Berlin Capital FY24 Assessment FY25 Assessment $ +/- % *+I-
Berlin Memorial School: $468,410 $543,132 $74,722 16%
Berlin Tahanto MS/HS: $654,351 $498,188 ($156,163) (24%)

FY24 Total: $8,636,291
FY25 Total: $9,091,718
$: $455,427
%: 5%
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BERLIN MEMORIAL BUDGET COMPARISON

Berlin Memorial School FY25 Budget Comparison

Administration 231,517 258 ,448 26,931

Other Services $ 386,204 | $ 489349 | $ 103,145

Maintenance/Operation $ 390,684 $ 421,586 $ 30,902
Fixed Charges 785,787 809,219 23,432
Out of District Tuition 624,391 114 393 (510,038)

Grand Total 5,283,791 5,177,184 (106,607)
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\\; TAHANTO MS/HS BUDGET COMPARISON

Tahanto Middle School/High School FY25 Budget Comparison
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Expense Category FY24 Budget FY25 Budget $ Difference % Difference

Administration $ 504,859 $ 547,131 $ 42,272

Maintenance/Operation $ 956,039 $ 958,126 $ 2,087
Fixed Charges $ 2,012,309 | $ 2,049,581 $ 37,272

Out of District Tuition $ 1,179,875 | $ 1,194,380 $ 14,505
Grand Total $ 11,438,219 | § 12,138,972 $ 700,753
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4. Be re e & vote to ballot.

5. Line up pqren s to speak halt o - ’rhe amendments during the i)
open discussion portion of 'rhe proceedlngs




® Childcare prowde in BMS Gym (movie and ¢ w‘i‘;) provided by LINK, Inc. and the j)
Tahanto Honor’s Soae’ry Members.

® Kids ages 3 and up

® Starts at 6:50pm W
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