
TO: Board of Selectmen, Town of Berlin
Finance Committee, Town of Berlin

FROM: Carol Costello, Superintendent
Berlin-Boylston Regional School District (“BBRSD”)

RE: FY25 BBRSD Budget: Berlin Memorial School (“BMS”)

DATE: May 17, 2024

On May 6, 2024 the Berlin, MA Town Meeting failed to approve the FY25 operating and capital
assessments for BMS. The following day, on May 7, 2024 the BBRSD School Committee held a
public meeting to reconsider these budgets. At that meeting, the School Committee approved a
revised capital budget for BMS of $143,132 (a $400,000 reduction). At that same public
meeting, the School Committee approved an operating budget for BMS of $5,177,184 (no
change).

Before, during, and after the Town Meeting, the BBRSD administration and school committee
have received many budget-related questions from town officials, parents, and residents of both
Berlin and Boylston. This memorandum is a response to many of these inquiries, including the
request for a “line item” budget comparison of FY24 and FY25.

The overall operating budget for BMS is decreasing by 2% ($106,670) in FY25 as compared to
FY24. This change is driven by:

● Special Education Savings: The net budget impact of the Bridges program, student
inflow/outflow, and the state reimbursement of some special education expenses is a
savings of approximately $340,000 in FY25 as compared to FY24.

○ The introduction of the Bridges program during the FY24 academic year
expanded the district's ability to provide special education services. By hiring
additional special education personnel (teachers, paraprofessional aides, and
therapists) the District is able to meet the needs of more students and reduce
out-of-district tuition expenses.

○ Some special education students moved out of Berlin during the FY24 academic
year which reduced out-of-district tuition costs; however, this savings was offset
by other students who moved into the district and some existing students
requiring new out-of-district placement in FY24 and into FY25.



○ The state provides partial reimbursement (“circuit breaker relief”) for some
special education expenses above a certain threshold, which are held in a
revolving account to offset certain special education expenses in current and
future years. Some state reimbursements will be reflected in FY24 actual
expenses at the close of the year and if they contribute to an FY25 surplus, that
will be later reflected in the FY26 budget.1

● Salary Increases
○ Contractual salary expenses for teachers and other school personnel will

increase by approximately $76,500 in FY25 as compared to FY24.

● Transportation Expenses
○ Transportation costs are increasing by approximately $91,500 in FY25 as

compared to FY24, driven by a significant increase in the cost of special
education transportation.

● Retiree Benefits
○ Retiree health and life insurance premiums are increasing by approximately

$37,000 in FY25 as compared to FY24.

● Other Expenses
○ A variety of other line items are increasing collectively by approximately $27,000

when comparing the same line items to FY24.

1 Circuit-breaker reimbursement for FY25 is estimated. A portion of the reimbursement for FY25
was certified in a letter from the state dated 5/2/24, after the budget had been submitted to the
Town of Berlin. Additional reimbursement for FY25 will be certified by the state in May of 2025,
and then applied to the FY25 and FY26 budgets.
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